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The Open World
Leadership Center
awards grants to a wide
range of U.S.-basec
nonprofit anc
governmenta
organizations to host
Open World
delegations.

Academy for Educational Development
American International Health Alliance

Batelle

Brubeck Institute at the University of the Pacific
CEC ArtsLink

Center for Safe Energy

Freedom House

Friendship Force International
Keystone Human Services

League of Women Voters

Lionel Hampton Center

Magee Womancare International
National Council for the Traditional Arts
National Peace Foundation

Pacific Environment

Rotary International

Russian American Rule of Law Consortium
Sonoma City Opera

Terrorism, Transnational Crime and Corruption Center
U.S.-Ukraine Foundation

USDA Graduate School International Institute
University of lowa International Writing Program
University of Louisville School of Music

Vital Voices Global Partnership

West Chester Poetry Center

Women & Politics Institute - American University
World Services of LaCrosse, Inc.
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EW QUICK FACT

world has hosted more than 14,400 leaders since 1!
00 of those were from the Russian Federation.
average age is 38 .

half have been women.

1an 60% federal, regional, or local government o

ussian and Ukrainian judges and leg
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n exchange includes:

Eight delegates (12 in 2009)
Two facilitators
Two translators
Several host families

THE

RIENDSHIP FORCE

OF
KERN COUNTY




The first few days of the visit are
usually kept free to get acquainted
and do some exploring . During
this time, the host committee will
also talk with the delegates about
the weeks activities, answer
guestions and see what last
minute changes might be possible
to meet unique interests that were
not fully understood until face to
face with the delegates. In 2005,
we took the group to Santa
Barbara.

ORLD LEADERSHIP CENT
LIBRARY OF CONGRESS

.openworld.gov
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Here are six of
the young
women
journalists who
came in
December 2007,
plus one of the
facilitators. For
their free day,
most of them
chose the Los
Angeles area.
This is a photo
taken on Rodeo
Drive near the
Beverly Wilshire

Hotel. (They
know the movie
“Pretty Woman” in
Russial)



OPEN WORLD LEADERSHIP CENTER
AT THE LIBRARY OF CONGRESS It was a real privilege to see

www.openworld.gov LA through their eyes. This is
a place they had been hearing

and dreaming about since
they were small girls. One of
them “admitted” her objective
training as a journalist let her
see it really actually wasn't all
that much, but it was still so
awesome to stand where she
only dreamed she could be!
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www.openworld.gov Some of them had never seen the

ocean. Santa Monica at sunset
was a magnificent experience.
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ON THE WAY TO LA

ON THE WAY HOME ‘
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THE ACTIVIVITES FOR THE WEEK ARE
PLANNED BY A LOCAL PROGRAM

COMMITTEE

JULY 16-24 2005 DEC. 7-15, 2007 DEC. 12-20 2009
Sandra Larson Pauline Larwood Brian Pitts

Pauline Larwood Sandra Larson Kay Pitts

Daryl Thiesen Kay Pitts

Kathleen Kress Vincent Fong

Jeff Coomber Barbara Patrick

Sandra Serrano Greg Chamberlain

Michelle Klonsky

An Open World visit is quite different from the reg ular Friendship Force exchange because the
week must include the equivalent of 4 full business days devoted to professional experiences. A lot
of community contacts and flexibility are the key t o0 successful planning. We don’t know much
about the delegates until just weeks before arrival , and we earn even more when we meet face to
face. That is when we can find out what their job title really means! Each delegate has a unique
background and the committee work shard to design a program to fit.
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The planned program must include the equivalent of 4 full business days
devoted to professional experiences with additional cultural and
community events during “free” hours.
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This slide lists some of the
places or topics for sessions

Accountable Governance

scheduled in 2005 and 2007.

Organizing and funding
youth programs - 2005

Juvenile Justice Center

CSUB Summer Youth programs
Kelly Blanton Student Ed Center
Kern County Network for Children
Kern County Supt. Of Schools
Friendship House

City of Shafter programs

Delano Youth Leadership

BC — student government

BMA — Children’s summer art
Bakersfield Chamber, GRC
Media Panel

Exploring role and impact
of media - 2007

City of Shafter

Shafter Press

Lunch/panel of media representatives
Tour of KGET

Goodwill Industries

City Treasure/Tax Collector, Assessor
First Five Kern

BPD, Citizens Forum and KC Sheriff
Panels, KCCD — Women Leaders
Bakersfield Californian

KGOV

Bakersfield Chamber, GRC

Kern Press Club



OPEN WORLD LEADERSHIP CENTER
AT THE LIBRARY OF CONGRESS

www.openworld.gov

Following are a few
photos of the group at
some of the sites
visited during the week

With Bakersfield
Californian editor
Bruce Jenner and

the interpreter!

With panel of
women leaders
who discussed
the role of media.
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VISIT TO KGOV

VISIT WITH
COUNTY
SUPERVISOR
DON MABEN
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TOUR KGET STUDIOS

VISIT TO GOODWILL
INDUSTRIES
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JOB SHADOW PARTNERS
IN 2005 AND 2007

Bakersfield Californian
KC Supt of Schools
CSU, Bakersfield
Bakersfield College
Kern County CAO
Kern County Roads
Clear Channel Radio
KGOV/KGET
KUZZ
KBAK
KERO
Jamison Center

Job shadow is a one-on-one
opportunity with a professional
peer. This is perhaps the most
important activity of the week,
and the most difficult to arrange
in advance.

When we know the general
theme, we recruit volunteers
willing to stand by to see if they
are the “perfect match” for one
of the delegates.

To put your name on the list
contact one of the project
leaders personally, or send an
email to the president of the
local Friendship Force club by
going to www.ffkern.org.
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SEVERAL INFORMAL SETTINGS
OFFERED OPPORTUNITIES FOR
CONVERSATIONS. LOCAL YOUNG
LEADERS WERE INVITED TO JOIN THE
DELEGATES AT A RECEPTION
HOSTED BY BAKERSFIELD MAYOR
HARVEY HALL AT JOHN'S
INCREDIBLE PIZZA.
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www.openworld.gov Community

snapshots

Bakersfield Life
January 2008

Media

reception at
Hall Ambulance
Community
Room provided
opportunity for
one on one
conversations
with other
journalists.
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Winter BBQ
welcome party at
the Iger’'s beautiful
home on the Kern
River provided
opportunity for
delegates and
Friendship Force
members to meet .
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Christmas
season Is
a lovely
time to
host!

This
delegation
sang

joyfully!
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The BBQ was followed by a magical visit to the Ligh  t show at

CALM, and then the younger folks adjourned to spend the
rest of the evening at Buck Owen’s Crystal Palace.




Jumping forward to the
farewell party on the
night before departure -
-Mr and Mrs. Santa just
happened to have an
earlier engagement that
evening and were all
suited up and ready to
party!! (That's Kern
County FF members
Steve and Merry
McCalley for those of
you who just have to

know.)
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The sessions with media panels were fascinating.
The delegates really try to get to the bottom of just
how FREE the media really is, and often their
guestions are misunderstood NOT because of the
language difference, but because of the cultural
context of the questioner.

MEDIA
PANEL

Ralph Bailey
Jeff Lemucchi
Mike Trihey
Lois Henry
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Questions misunderstood NOT because of the language
difference, but because of the cultural context:
EXAMPLE:

In conversation with the young female editor of a s mall town weekly, the first question
from the group to her was “WHAT PRESSURES are you u  nder. “ Her response was
“meeting deadlines” and “finding enough time to cov er ALL community events.”

When that response obviously didn’t satisfy, she o ffered to describe her average week.
She described preparing the copy, sending it in to the printer/publisher, and then
examining the published paper the next day to see w  hat articles didn’t get included.

“Aha,” said the visiting journalists. “THAT is wha t we meant. WHY would an article get
pulled out?”

Her response was that perhaps more advertising was sold than expected so there
simply wasn’t enough room. It was only later that she learned that one of her visiting
counterparts had actually been arrested on trumped up charges after printing articles
unfavorable to the city mayor.
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Questions misunderstood NOT because of the language
difference, but because of the cultural context:
ANOTHER EXAMPLE:

In 2005, a delegate asked a television news anchor “Have you ever been
required to say something on the air that you knew wasn’t true.” The response
was to squirm a bit and say “well you know you have people out there gathering
facts for you and you just have rely on what they tell you but it sometimes later
may turn out to not be true, but then we make an on air correction.”

The Russian questioner tried again. The news anchor hemmed and hawed and
gave the same answer, embellished with an account of making a negative news
report on a business that was buying a lot of advertising on their station.

The delegate tried again. This time the Friendship Force group leader intervened
and asked the delegate (through the interpreter) if what he wanted to ask was
whether his BOSS or the station owners had ever required the news anchor to
say something he knew was not true. And of course the instant response from
the news anchor was “Absolutely not!”
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What is it | like so much about OW?

1 You get to learn first hand what they have trouble
getting their minds around.

? You get to learn first hand what they think or thou ght about
you which may change what you now think about them!

Follow up contacts are encouraged!

4 It is fun.
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1. You get to learn first hand what they have trou  ble getting their
minds around. EXAMPLES:

Free Press -- You mean to tell me no one ever forced you to lie on the air about the government? What
pressures are you under? What can’t you write about?

Volunteerism -- One young woman said if anyone had asked her to spend an afternoon hosting
someone for a job share, she would have said absolutely not, but NOW she saw the value and would try
it when she got home. One delegate saw volunteerism as the “secret “ strength of America.

Rule of Law The youth program folks kept asking “This is a nice plan for the state or the county or a
special district to say they will provide funds, but WHAT WE REALLY NEED TO KNOW IS, WHAT DO
YOU DO WHEN THE MONEY DOESN'T COME!” All we could say was that except in exceptional
circumstances (economic downturn for instance) the money WILL come and that otherwise there would
be a criminal prosecution. One delegate finally came to the conclusion that “the rule of law is what
makes America possible.

Free to Develop Your Strengths — One delegate, an elected member of a legislative body, said when
he first arrived he struggled to figure out who was in charge so he could listen and be told what he was
supposed to do. He eventually decided it was up to him to get what he wanted from the experience. He
said he sees that now as the great strength of America. Americans decide what strengths we as
individuals want to develop and then that strength is what we bring to the table.
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2. You get to learn first hand what they think or thought about you
which may change what you now think about them! EX  AMPLES:

At the welcome dinner in 2007, each delegate spoke through a translator to
tell us a bit about who they were and what they hoped to learn.

One young woman said she had already learned that her government had
“lied” to her about Americans. You are really very nice, happy, friendly people!

Another said she was flabbergasted (the translators word) to look out at a sea
of folks so much older than herself and see the vitality!

Another said she hadn’t expected to have any soup until she returned to
Russia, and that was the first meal she was offered!

Another said she hadn’t thought any but her countrymen knew how to make
others feel welcome in their home, and she already felt like a family member!
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3. An exciting follow up project!

Greg was Dina was
taught that told that
Russians Americans
were were dull,
sad and drab hard driving,
communists capitalists

Greg and Debbie hosted Dina. Together they came up  with an
interesting idea. What if we could contribute towa rd world peace and
understanding by educating each other through a pho tography
exchange? Dina’s happy photos are gathered and Gre g is gathering
his for a photo display in Russia planned for the e nd of April 2009.
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4. 1T IS FUN!

If you would like to be considered for a home hosti ng
assignment, send an email to the president of the F  riendship
Force of Kern County at

www.ffkern.org

Homes with children are especially prized! During the work week
the delegates are kept busy, but on weekends and ev  enings,
you should be free and interested in getting acquali nted
with your guest.
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MANY PEOPLE AND INSTITUTIONS MADE IT POSSIBLE
TO DO A GREAT JOB IN 2005 AND 2007!

THANK YOU!
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www.ffkern.org

A word about Friendship Force International --aho  me hospitality
global network, chartered in Kern County since 1988

“Sharing a private home, whether you are the travel  er or the host,

can lead to a profound understanding of another cul ture. “
HOSTING AND TRAVEL OPORTUNITIES WITH OUR CLUB
2009:
June 16 — Hannover, Germany arrives
October5 — Kern County departs for La Serena, Chile
2010
September - Lei, England arrives
November — Kern County departs for Thailand

Check www.friendshipforce.org, for a host of other opportunities you might join.
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Send us your guestions NOW!
www.ffkern.org



